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Products Services Training Solutions Support

News About Maptek Contact

Incident Management with New continuous survey

BlastLogic Announcing |-Site Drive — a system
Discover how incident investigation %o continuously acquire survey data
can be managed quickly and easily

with BlastLogic.

Region/Language

Maptek Evolution Webinar: Mine Design &
Maptek Evolution applies strategic Conformance Reporting
mine planning tools to maximise the A brief overview of open pit coal
value of your deposit. mine design using Vulcan, and the
conformance to that design using
laser scan data in PerfectDig.

Insight starts here Underground survey solution Calculate haulage while scheduling

Discover new ways 10 solve
old problems, learm about
cutting edge applications
and read anticles which
1ackle the wider impacts of
mining technology.

Maptek™ is a leading provider of innovative software, hardware
and services for the mining industry. Founded over 30 years ago,
Maptek develops products which are used at more than 1700 sites
in 65 countries. Products cover the whole mining cycle from
exploration to reclamation. More about Maptek >>

Evolution caiculates
haulage data on the fly
when running schedules,
helping mine planners 1o
rationalise costs early in a
mining project.

I-Site laser scanning easily
handied a large
underground survay project,
delivering accurate data 1o
guide mining operations.

What's New

« Data driven solutions secure the best results

« Capturing a blue whale with an |-Site 8820 laser scanner

« Citation in Applied Geostatistics helps you realize the answer may be “It depends..."

« Leading Maptek at the forefront of mining technology — Part 3

« Leading Maptek at the forefront of mining technology — Part 2
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hitps://www.youtube.com/watch?v=szrOezl yQHY


https://www.youtube.com/watch?v=szr0ezLyQHY
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Jeff Gothelf with Josh Seiden

LEAN
UA

Applying Lean Principles to
Improve User Experience

O’REILLY" Eric Ries, Series Editor




. OREILLY" Your Account: Sign In
- Shop Books & Videos s« B I snopping canorams s0.00

Home  Shop Video Training & Books ~ Radar  Safari Books Online  Conferences  IT Courses & Certificates vabhl B
Video Training Browse Subjects New Upcoming Early Release Bestselling Ebooks 1-800-889-8969 / 707-827-7019 / orders@oreilly.com

Start any video training course for FREE. More than 500 to choose from. Learn more p

OREILLY Lean UX Workshop [ N == :‘ Free oot
‘ Aligning Business, Design, and Technology Got 1FREE oo | gmete
. By Jeff Gothe
LS Publisher: ORellly Media . =
’f Final Release Date: April 2014 Buying Options
Run time: 3 hours 44 minutes
{) Immediate Access - Go Digital wnats sve
- Video: $79.99 [
Write a8 Review (Streaming. Downloadable) m
WOkahOp Lean Startup and Lean UX: Aligning business, design, and technology Safari Books Online - Waich i now >
Dive deep into Lean Stanup and Lean UX methods with this comprehensive workshop video
.IeffGothelf —and leam how to remove risk from the software development procass. Recorded live in Essential Links
Boston in February 2014, this Lean UX Workshop provides a potent, fast-paced mix of ..
V I D E 0 Full description View/Submit Errata
Larger Cover Meda Praise
Ask a Question

Start This Video Training for Free

Buk Discounts & Licensing
View the links in the TOC below.

LEAN Save 60% when you purchase together

> Add Ebook and Video to Cart

Workshop
Joff Gothelf g — ~ g
VIDEO it -~

Table of Contents Product Detalls

Intreduction (Free) 33m 25s
Nordstrom Case Stugy (Free) 2im 11s
Assumptions and Hypotheses (Free) 14m 01s
Personas 36m 36s
Quicomes and Features 12m 03s
Writing Hypotheses 08m 23s
Design Studio 25m 24s
Experiments and MVP’s 12m 14s
Research 18m 21s
Combining Lean and Agie 27Tm 19s

Tools and Techniques 15m 11s



Agile
.
Design thinking
.
Lean startup

Lean UX



“Design isn’t just to
satisfy requirements,
but also to uncover

requirements”

- Fred Brooks
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' |



ASSUMPTION

The design &
requirements are 100%
correct

- Waterfall



GOAL

Minimize change

- Waterfall



ASSUMPTION

The Product Owner
understands the
customer’s needs

- Scrum




GOAL

Deliver customer
features

- Scrum



ASSUMPTION

We could be 100% wrong
about customer needs

- Lean UX




GOAL

Deliver customer outcomes
based on frequent
feedback & learning

- Lean UX










MICHIG,
VIRTUAL
SCHOOL

— a division of MVU —



Sketching, Mockups
& Prototypes
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\ Visual Design /

http://blogs.balsamig.com/ux/2011/04/28/sketching-in-mockups/
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http://blogs.balsamig.com/ux/2011/04/28/sketching-in-mockups/
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healthgrades

Increase Your Online Reach

Complete your profile to make your practice more relevant and
discoverable online for consumers and referring physicians.

Engage Patients
More than half of our visitors make an appointment within a week.
They're twice as likely to do so when your profile is complete.

Drive Physician Referrals
Over 100,000 providers visit Healthgrades monthly to make more
informed referrals.

It's Simple, Secure & Free
Personalize Your Profile Now.

Ensure that your profile is accurate, comprehensive, and differentiated
from others in your specialty, and connect with patients who can
benefit most from your care.

Need Assistance? Sign I

More than One Million People a Day Visit Healthgrades to Find a
Provider

Update your profile now to attract more patients and referrals

Already have an account? Sign In

Register to update your profile

Provider's Name:

City, State or ZIP: Denver, CO

' | am the provider

7 1 am authorized to manage the provider's profile

Your Email:

Re-type Your Email:

Create Password:

I agree to the Healthgrades |Jser Agreement

Register Now ) ] it's Free

& All profile changes require identity verification.




“Agile is about experimenting.
About having a hypothesis
and then verifying it.”

- Mike Cohn



“Requirements don’t exist.

What you have are
unvalidated assumptions.”

- Paul Rayner
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Remote Coaching
Lean UX

“ French-Property.com
Real Estate, Real Living, Real France
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“It Is potentially a profitable
side-business, possibly even
more so than any of our core
businesses, if we get it right.”







Hypothesis Statement

We believe creating a
landing page for mortgages
should lead to 50+ new ~_
applications/month %(/}A”
for Jean-Pierre

\\C

[V




MVP - Minimum
Viable Product




® French Property Mortgages

Receive a free personal assessmend

French-Property.com is working with a selection of UK &

French lenders & brokers, providing independent advice to

help you find the best way to finance your house purchase

in France. Please submit this form in order for us to manually review the
financing options available to you.

We can help you:

This will only take a few minutes. If you are unsure of any
answers, please skip them as you can always let us know later.

/ Explore mortgage & finance options Are you currently looking to raise finance in France, UK or
elsewhere?

/ Decide which option is most suitable
@ France

@8 UK

Find the best deal on the market
® Elsewhere

Apply for the finance on your behalf
Next Step

NS S

Assist with any translation that you may need

Back to French-Property.com »




Use an MVP to
maximize learning



The MVP Big Five

1. Clear and concise



The MVP Big Five

2. Prioritize ruthlessly



The MVP Big Five

3. Stay agile



The MVP Big Five

4. Measure behavior



The MVP Big Five

5. Use a call-to-action



The MVP Big Five
1. Clear and concise

2. Prioritize ruthlessly

3. Stay agile

4. Measure behavior

5. Use a call-to-action



b French Property Mortgages

French-Property.com is working with a selection of UK &
French lenders & brokers, providing independent advice to
help you find the best way to finance your house purchase
in France.

We can help you:

Explore mortgage & finance options
Decide which option is most suitable
Find the best deal on the market

Apply for the finance on your behalf

Assist with any translation that you may need

Please send us your detalls with this form below. We will contact
you shortly to gather more information to help us find the best
financing options avallable to you.

Your contact detalls:

Request Free Assessment

Back to French-Property.com »




4 French Property Mortgages

French-Property.com is working with a selection of UK &
French lenders & brokers, providing independent advice to

help you ﬁnd the best way to flnance your house purchase Please send us your detalls with this form below. We will contact
you shortly to gather more information to help us find the best

financing options avallable to you.

in France.

We can help you: Your contact details:

Explore mortgage & finance options
Decide which option is most suitable
Find the best deal on the market

Apply for the finance on your behalf

Assist with any translation that you may need Request Free Assessment

Back to French-Property.com »




“...the main thing is that before
you can register to use the
system,

it has a number of questions that

will help stop people from signing
up If they have no hope of

obtaining a mortgage through us”

3

French-Property.com
Reol Estate, RewV Living, Real France



Velocity

Agile Sprints

Iterations
Continuous Deployment

Lean Cycles

Generative Research
aeaion | HINK

Mental models
Behavior Models
Test Results
Competitive Analysis

M AK Prototypes

Wireframes
Value Prop
Landing Page
Hypotheses
Comps

A/B Testing yenloved Cod
Site Analytics Deployed Code

Usability Testing

- CHECK

Sign-ups

LEAN UX INTENSIVE, DESIGNER EDITION 017201 1 JANICERLUXRCO TIMECOOPER,COM



“A design isn’t finished
until somebody is using it”

- Brenda Laurel
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" French Property Mortgages

B e

French-Property.com is working with a selection of UK &
French lenders & brokers, providing independent advice to

help you find the best way to finance your house purchase Please send us your detalls with this form below. We will contact
in France. you shortly to gather more information to help us find the best
: financing options avallable to you.

Your contact detalls:

Name
Emall

We can help you:

Explore mortgage & finance options
Decide which option is most suitable

Find the best deal on the market Telephone

Aoply for the inance on your behal .

Assist with any translation that you may need Request Free Assessment

Back to French-Property.com »
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