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3 Things

LEAN UX



#1 Design only what 
you need. Iterate.



#2 Deliver quickly



#3 Fast & frequent 
customer feedback
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Maximize flow of 
value to the customer







Agile
+

Design thinking
+

Lean startup
=

 Lean UX



“Design isn’t just to 
satisfy requirements, 
but also to uncover 

requirements”
- Fred Brooks



ASSUMPTION

The design & 
requirements are 100% 

correct
- Waterfall



GOAL

Minimize change
- Waterfall



ASSUMPTION

The Product Owner 
understands the 

customer’s needs
- Scrum



GOAL

Deliver customer 
features

- Scrum



ASSUMPTION

We could be 100% wrong 
about customer needs

- Lean UX



GOAL

Deliver customer outcomes 
based on frequent 

feedback & learning
- Lean UX
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Sketching, Mockups 
& Prototypes



http://blogs.balsamiq.com/ux/2011/04/28/sketching-in-mockups/
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2010





“Agile is about experimenting. 
About having a hypothesis 

and then verifying it.”

- Mike Cohn



“Requirements don’t exist.

What you have are 
unvalidated assumptions.”

- Paul Rayner





Personas







2015



Remote Coaching 
Lean UX





“It is potentially a profitable 
side-business, possibly even 
more so than any of our core 
businesses, if we get it right.”





Hypothesis Statement

We believe creating a 
landing page for mortgages 

should lead to 50+ new 
applications/month 

for Jean-Pierre
Not R

ea
l



MVP - Minimum 
Viable Product





Use an MVP to 
maximize learning



1. Clear and concise

The MVP Big Five



2. Prioritize ruthlessly

The MVP Big Five



3. Stay agile

The MVP Big Five



4. Measure behavior

The MVP Big Five



5. Use a call-to-action

The MVP Big Five
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“…the main thing is that before 
you can register to use the 

system,

it has a number of questions that 
will help stop people from signing 

up if they have no hope of 
obtaining a mortgage through us”





“A design isn’t finished 
until somebody is using it”

- Brenda Laurel



The Lesson of the
 Ceramics Class
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