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Viability
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USINESS
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Feasibility Innovation
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Second Edition “Everybody knows the problem: We need to be more innovative. Now we've got the solution:
Gamestorming. This smart, fun, hands-on book will energize your brain and mobilize your
crealivity—and do it using stuff you already have in your supply closet!”

FACILITATOR’S

GUIDE 10
PARTICIPATORY s
DECISION-MAK

ING A Playbook for Innovators,
& Rulebreakers, and Changemakers

SAM KANER

with LENNY LIND, CATHERINE TOLDI, ! Dave Gray
SARAH FISK, and DUANE BERGER , Sunni Brown
‘,

O’REILLY" James Macanufo
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Wasting time and effort on
the wrong things
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Wrestling with doing the
right things at the wrong time
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User Story
Mapping

DISCOVER THE WHOLE STORY,
BUILD THE RIGHT PRODUCT

Jeff Patton
with Peter Economy

Forewords by Martin Fowler,
Alan Cooper, and Marty Cagan
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600D ENGAGEMENT
...FOCUSED ON USER

INTERACTION




WHAT ABOUT THE
UNDERLYING SYSTEM
BEHAVIOUR?
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PLACE EVENTS ON
A TIMELINE
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DISCOVERY AND EXPLORATION

Focus first on learning
and understanding
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Capture the protosparsenal information for Bob the library patron below
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Capture the protosparsenal information for Bob the library patron below.
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Capture the grotesparsonal information for Bob the library patron below.
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DISCOVERY AND EXPLORATION

Build on each
others' ideas




DISCOVERY AND EXPLORATION

Make sure the right
people are in the
room




DISCOVERY AND EXPLORATION

Visual modeling &

structured
conversation




DISCOVERY AND EXPLORATION

Conversations and

examples are
primary




DISCOVERY AND EXPLORATION

1. Focus first on learning and understanding.
2. Build on each others' ideas
3. Make sure the right people are in the room

4. Visual modeling & structured conversation

5. Conversations and examples are primary




QUESTIONS?
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THANKS!
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